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SNAILS ARTIST TRUST
SNAILS ARTIST RUN SPACE

The 2020/21 year saw Snails emerge from the first New
Zealand lockdown armed with a bigger and better sound
system, brand new studios, exciting new artists and the
freedom to enjoy a covid free Aotearoa.
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During the year 2020/21 Snails continued to house artists who work on
creative projects in Film, fine arts, music, tattoo, sculpture, textiles, community
art and more. Artists studios are at the core of what we are and what we do,
they are our bread and butter and considerable effort goes into managing the
needs of the studio artists and the use of the space by the wider community
for various events. This year we participated in PNCC Placemaking project,
Parking day, we held a Clothes swap and community garage sale, we took part
in the Arts Trail and hosted alternative theatre during the Papaioea festival in
Janurary of 2021. We regularly host bands for rehearsal or recording in
bespoke surroundings. We provide space for creatives to learn and to teach,
to practise, to heal and to connect.
Being a small venue in the regions meant that snails was eligible for Covid Recovery
funding through the New Zealand Music Commission and Governments Arts support
strategy. The fund was established to support small grassroots local music in an era
when large international music events were likely to incur Covid restrictions. Snails
successful application has resulted in a significant upgrade in Sound system and
backline that is an asset that now belongs to the community. It is warming to feel
valued in this way, and we remain grateful to have Snails valued and recognised as a
valueable asset for the creative community of Papaioea.

Our governance systems have been
adjusted to reflect the unique nature of
Snails. In early 2021 Snails instigated a
Management board separate from the
trust deed holders. Where trust deed
holders have access to finances, hold
liability and are responsible for Health and
Safety onsite, the establishment of the
management board allow a wider range of
the community to be involved in
governance without taking on liability.
Collectively, we continue to uphold a
culture of robust conversations and
democratic process and are open to fresh
and new versions of governance as
dictated by the experiences of the
members. We actively hold up our
kaupapa of modelling an organisation that
exists outside of finances, by resisting
commodification as a means to
participation. Snails strives to remain
inclusive, to cater to diverse needs and to
reflect the community that it serves
We’ve done heaps and I would like to
thank the team of events managers, the
janitor, all the management team and
board members for their incredible ability
to remain flexible when systems change
and find solutions so that we can all safely
enjoy local creativity together. To everyone
else, thanks for coming along, thanks for
stopping in, thanks for participating,
thanks for sharing. It's been such a
pleasure. Importantly, thanks to our
sponsors, PNCC, NZ Music commision,
and our patrons... we love you!
xxx Kirsty
on behalf of the Snails Artist Trust.
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The Snails
Kaupapa
To create a space that maximizes
opportunities for those working in the arts
community in Palmerston North.
To ensure there is an inclusive, safe space
where the arts are visible in our community
and where local people can be exposed to the
possibilities of art.
To provide a space for touring artists and
musicians who might not consider Palmerston
North as a viable audience putting Palmerston
North back on the cultural map.
To provide an amenity that exists outside of
the restrictions of finances, where cultural
capital is valued as a worthy commodity for
our community.

